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WHAT IS A 

DIGITAL YOUTH SUMMIT
Special Olympics digital Youth Leadership Summits provide Youth Leaders with the
opportunity to connect digitally and discuss topics related to their Youth Leadership
journey. Through a digital Youth Summit, Special Olympics Youth Leaders have the
space to share best practices with other Youth Leaders, enhance their knowledge of
Special Olympics activities, and learn how to leverage their Youth Leadership skills to
spread inclusion.

Position Youth Leaders to lead digitally for Special Olympics 
Provide a network for Youth Leaders to connect virtually 
Share information on topics and skills relevant to Youth Leaders 

OBJECTIVE AUDIENCE

CONTENT DURATION

Key takeaways of a digital Youth Leadership Summit include: 

To create a network of
Special Olympics youth who

can leverage their Youth
Leadership skills to

empower a new generation
of leaders and grow the

Unified movement 

Special Olympics Youth and
Athlete Leaders 
Adult mentors 
Special Olympics Program staff 
Special Olympics National
Directors 
Volunteers 

Participants can include:

Best practice sharing 
Social media engagement
Project management 
Social emotional learning 
Advocacy 
Unified Sports 
Unified Schools 

Content can include: 

Multiple 40-60 minute digital
Youth Summits over a few

days or weeks 
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WHY HOST A

DIGITAL YOUTH SUMMIT

Little to no cost: A digital Youth Summit requires little to no financial
resources. Because the entire event is hosted virtually, there are no
transportation fees, room and board fees, or location rental fees. 
 
Large reach: Through a digital Youth Summit, a larger number of Youth
Leaders can be reached because there is no limit to the number of
participants who can attend. An in-person Youth Summit can limit the
number of attendees because of transportation and accommodation
needs. 
 
Easy way to follow-up and reconnect: A digital Youth Summit can also
be used as a platform to reconnect Youth Leaders from previous in-
person events, such as a Regional Youth Leadership Summit. As an
example, following an in-person Youth Summit, a digital Youth Summit
could occur once a month for six months after the event and allow
Youth Leaders to share what they have done in their communities.
 
Increased flexibility: Because a digital Youth Summit occurs virtually, it
allows for greater flexibility. With a digital Youth Summit, meeting
times can be scheduled for when most youth can attend. If timing is still
an issue, recordings can be shared following the event. By hosting
digitally, session interactivity can be adapted to fit the audience, guest
speakers from different areas can be invited to attend, and translations
can be done simultaneously when needed. 
 
Timely feedback: Finally, a digital Youth Summit allows for timely
feedback and results-based measurements. Because everything occurs
online, participants can answer questions on polls or surveys in real-
time. Instead of waiting weeks to collect data and review participant
testimonials, it can occur almost instantly. 

Hosting a Special Olympics digital Youth Summit is a great way to unite Youth Leaders
from areas around the world. By leading a digital Youth Summit, there are greater
opportunities for Youth Leaders to form relationships with others, learn more about
Special Olympics Youth Leadership, and implement Special Olympics programming
within their schools or communities. 

The benefits to hosting a digital Youth Leadership Summit include: 
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THINGS TO CONSIDER BEFORE

GETTING STARTED 
Hosting a digital Youth Summit will require weeks of preparation to make sure it is
crafted to meet the needs of participants. When preparing for the event, there are
important items to consider during the planning stage. 

AUDIENCE 
The content shared throughout the Summit will need to be
adjusted based on the audience. If the audience is going to
include Youth Leaders with varying levels of involvement,
introductory information will need to be shared before
discussing new content or ideas. 

ACCESSIBLE CONTENT
As session materials are prepared, think about how to make
content accessible for all participants. Keep slides limited to
the most important information. Participants joining from a
mobile device might see content differently than those
joining from a desktop app. Also consider how information
will be presented for youth who will only be able to join via
phone and not see materials shared during the event. 

SCHEDULE 
Instead of hosting a day-long event with multiple sessions,
host a series of one-hour digital Youth Summits over the
course of a few day or weeks. Hosting a day-long event could
lead to burn-out or overwhelm participants. By spreading out
meetings, Youth Leaders would have time to reflect on what
they learned and prepare materials for the next meeting. 

ENGAGEMENT OF ADULT MENTORS 
If adult mentors will be part of the call, it is important to
consider how they will join the conversation without
overpowering youth voices. Before the first call, share out
expectations, roles, or responsibilities of the adult mentors. 

ROLES FOR YOUTH LEADERS 
As planning begins for a digital Youth Summit, consider
inviting Youth Leaders to be part of a planning committee to
share their insight and ideas. Throughout the digital Youth
Summit, Youth Leaders could serve as emcees, moderate
breakout discussions or lead ice breakers and others
activities. 



There are a few free platforms that can be used to host a digital Youth Summit,
depending on the size and scope of the audience who will attend. Alongside Zoom and
Skype, Microsoft Teams can serve as a tool to connect youth digitally. 

SELECTING A PLATFORM

ZOOM BASIC
A Zoom Basic account can host up to 100 participants on an unlimited number of
meetings for up to 40 minutes. Zoom has special features that can create an equitable
environment for youth to learn. Some features include: 

Ability to mute participants: If there are participants with distracting background
noise or other connectivity issues, they can be muted by the host to allow for speakers
to be heard clearly. 
Join via phone or computer: Participants can join a Zoom call from a desktop or mobile
app, which allows for greater opportunities for connection. Participants can also join by
calling in if they do not have video access.
Simultaneous translation: To use this feature, individuals who will serve as translators
should be identified before the call. One individual will have to be identified for every
language needed to translate. After they have joined the call, the host will assign that
participant the role of translator within Zoom. Once translators are given translation
permission in Zoom, they can begin speaking and participants will hear the translated
audio through their speakers.
Screen share: Activities and presentations can be viewed on a host's screen throughout
the digital Youth Summit. This allows participants the opportunity to review
information and engage in interactive activities. 
Screen record: Conversations and presentations on Zoom can be recorded and shared
out with participants following a digital Youth Summit. The Zoom recording links will
delete after a few weeks, so it is important to download the video file following the
meeting. 
Breakout rooms: Throughout the digital Youth Summit, breakout rooms can be used to
separate youth into smaller groups and have them talk through discussion questions,
share best practices, or meet with others in their area. By using breakout rooms, youth
can have detailed conversations in a more intimate setting and share highlights when
reconnected with the full group. 
Virtual backgrounds: On Zoom, a virtual background can be added behind participants.
This is a great way to eliminate distracting backgrounds and create cohesion on a call.
To add a virtual background on a Zoom app: 

Click the arrow on the right side of "share video" 
Select "choose virtual background"
On the upper right side of the pre-loaded option is a "+" button 
Click the "+" and select "add image"
Upload background and will automatically load to screen 

https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/group-chat-software
https://b08dcac7-9670-40db-8b53-6b2b8809566f.filesusr.com/ugd/4d8a8a_78d592e27d024d7d9a268f0d084efbbc.pdf
https://b08dcac7-9670-40db-8b53-6b2b8809566f.filesusr.com/ugd/4d8a8a_78d592e27d024d7d9a268f0d084efbbc.pdf


SELECTING A PLATFORM

Screen share: On Skype, hosts can share information on screen with participants.
Activities and presentations can be viewed on the host's screen throughout the digital
Youth Summit. This allows participants the opportunity to review information and
engage in interactive activities. 
Call record and live captions: Skype calls can be recorded and shared out with
participants following a digital Youth Summit. The platform allows for live subtitles to
be activated so participants can read captions while others are talking. Subtitles can
be toggled on or off to show for all voice and video calls, and enabled for participants
only. To activate this feature: 

There are a few free platforms that can be used to host a digital Youth Summit,
depending on the size and scope of the audience who will attend. 

SKYPE

A free Skype account can be used for meetings with up to 50 attendees for an unlimited
number of minutes. Skype has some features that can be used to enhance the meeting.
Some features include: 

Go to "settings"
Select calling
Select call subtitles

Smart messaging: The chat feature on Skype allows for instant reactions to any
message and uses "@" mentions to grab someone's attention. 
Background blur: On Skype, a virtual background cannot be uploaded, but there is an
option for participants to blur the images behind their face. If someone has a
distracting background or wants to hide their belongings, this feature can make the
space more inviting. 



When planning a digital Youth Summit, determine topics that will be discussed,
outcomes for participants, and post-Summit engagement. Topics throughout the
digital Youth Summit can vary depending on the interests of the audience. Guest
speakers could be invited to speak as experts on the following topics, or other areas
of leadership. 
 
These sample discussion topics were created based on results of the Global Youth
Engagement Survey. 

SETTING A SCHEDULE

Unified Leadership
Project management

Share information with participants about the foundations of project management
and resources available on the Special Olympics Global Youth website. If
participants attending the digital Youth Summit have led a Youth Innovation
Project, allow time for best practice sharing. 

Social emotional learning 
Educate participants about the definition of SEL, provide examples of how to
manage emotions, create relationships, and make responsible decisions.  

Advocacy
Provide examples for how participants can be advocates for inclusion in their
schools and communities. 

Unified Sports 
Connect participants with Unified Sports opportunities in their Program or Region.
To engage attendees with sport, consider hosting an ice breaker or activity
centered around fitness, either from the Special Olympics Fit 5 training or School
of Strength! 

Unified Schools and Unified Champion Schools 
Describe the differences between Unified Schools and Unified Champion Schools,
ways Youth Leaders can activate on their campus, and who they can connect with
to learn more. 

Social media engagement 
Invite Special Olympics communication staff to share how to develop an effective
social media post, how to act professionally online, and how to use social media as
a tool to spread inclusion. 

Youth Leader stories/best practices 
Ask Youth Leaders who have led initiatives in their schools and communities to
share their best practices and experiences with other participants. 

https://www.flipsnack.com/SpecialOlympicsGlobalYouth/special-olympics-global-youth-engagement-global-youth-survey/full-view.html
https://www.specialolympicsglobalyouth.org/
https://resources.specialolympics.org/health/fitness/fit-5-page
https://www.specialolympics.org/school-of-strength


SETTING A SCHEDULE
It is recommended to keep each digital Youth Summit meeting 40-60 minutes in length.
By keeping meetings short and varying activities throughout the call, youth will stay
engaged and be more excited to join future calls. Having an agenda can help hosts
prepare their sessions and avoid unplanned last-minute changes. A digital Youth Summit
can be a one-time event or a series of Summits over a few weeks.
 
Sample agenda templates for a digital Youth Summit have been included for a 40-minute
and 60-minute Summit. These agenda templates are only examples and can be adjusted
to meet the needs of audience participants. 

40-MINUTE SUMMIT: 



SETTING A SCHEDULE
60-MINUTE SUMMIT: 

Following the digital Youth Summit, it is important for participants to have a call-to-
action to share what they learned throughout the event. The call-to-action could include:

Posting on social media 
Participants sharing photos and telling a story about what they learned

Connecting with Special Olympics Region or Program 
Attendees working with Special Olympics staff to support ongoing digital
engagement activities in the Region or at the Program-level 

Leading a youth-centered webinar 
Following a digital Youth Summit meeting provide opportunities for Youth
Leaders to leverage their skills at future Summits



There are a variety of online resources that can be used to engage with Youth Leaders
during a digital Youth Summit. The following websites are free options available that
could increase participant interaction: 

HOSTING A SUMMIT

Kahoot
An online quiz and trivia platform that youth can use to respond to questions from
any language. Kahoots can be created on any internet browser in any language. To
respond to the Kahoot, participants need internet access either on a mobile device
or computer. Participants scores will be calculated based on how quickly they
respond and how many questions they answer correctly. At the end of the game, a
scoreboard will appear with the top three participants. 

Quizizz
An online platform that can be used to make a variety of quizzes ranging from
multiple choice, checkboxes, fill-in-the-blank, polls, and open-ended on questions.
Quizizz can be used to check-in on participants understanding or with fun trivia
questions. The question will pop-up on every participant's screen, so there is no
need to worry that everyone can see a shared screen.

Factile
This online Jeopardy-style quiz game can be used to ask reflection questions and
gauge what participants learned throughout the discussion. With Factile,
depending on the size of the group, participants might need to be divided into
teams and discuss questions with Zoom or Skype's chat feature before answering. 

Would You Rather 
List a series of questions to determine what participants would rather do. For each
question, have them raise their hand (either on video or the feature on Zoom). This
helps others get to know more about their peers. 

Example questions: Would you rather wake up early or sleep in? Would you
rather people in the spotlight or help backstage? 

Two Truths and a Lie 
If time allows, have every Youth Leader share two truths and one lie. The other
participants would hold up a finger for which statement they think is the lie, either
a 1, 2, or 3.

Not all meetings will require external resources for connecting with participants. The
following activities and ice breakers could be used throughout a digital Youth Summit:

https://kahoot.com/
https://kahoot.com/
https://quizizz.com/admin
https://quizizz.com/admin
https://www.playfactile.com/


DIGITAL YOUTH SUMMIT

Virtual meetings can be draining. Instead of turning a full-day
event in-person into a full-day event online, break it up. Lead
multiple 1-hour Summits over a few weeks to allow participants
time to digest information and prepare for the next Summit. 
When scheduling meetings, share out an event poster or save-the-
date a month prior to digital Youth Summit. If possible, create a
registration to form a database of attendees who can be
contacted for future events. 

 
HOST SHORT MEETINGS MORE OFTEN 

Determine what will be asked of attendees when participating in
the digital Youth Summit and share these at the beginning of the
call
For example: 

Stay muted if someone else is speaking 
'Raise a hand' or use chat feature to as a question 
Share video if able 

CREATE CALL NORMS 

As attendees enter the meeting, have light music playing in the
background. This creates a welcoming atmosphere and will
excite participants when they join!

PLAY INVITING MUSIC 

BEST PRACTICES FOR LEADING A

Have any hosts or co-hosts, moderators, facilitators, and speakers
log on 15-20 minutes before the call to test their technology 
Have the host check the reliability of their internet connectivity
and power supply before starting the meeting
Remind speakers to refrain from using personal technology and
multitasking while on the call to stay engaged for the full event

 
 
TROUBLE-SHOOT TECHNOLOGY 

Invite Youth and Athlete Leaders to hold roles and
responsibilities while planning and leading the digital Youth
Summit. Youth Leaders could serve as moderators, emcees, or
lead ice breaker activities. Youth and Athlete Leaders could also
talk about their experiences and share insight with others. 

PROVIDE ROLES FOR YOUTH AND ATHLETE LEADERS 



DIGITAL YOUTH SUMMIT
BEST PRACTICES FOR LEADING A

Special Olympics Africa and Special Olympics Asia Pacific hosted webinars to engage
youth digitally. Each Region was able to learn more about youth engagement within
their Region and best practices for hosting these types of events. 

SPECIAL OLYMPICS AFRICA SPECIAL OLYMPICS ASIA PACIFIC 

During the first Special Olympics
Africa Lead to Include Digital Youth
Gathering, 77 participants learned
about best practices for creating
communities of inclusion. 
Some highlights included: 
 

Special Olympics Asia Pacific hosted a
webinar on Athlete and Youth
Leadership for 160 participants to
share how individuals can be leaders
of the Unified Generation.
Some highlights included:
 A Youth Leader served as a

moderator during the webinar
A  host and two co-hosts assigned
to mute participants and respond
to chat box messages
Youth Leaders from various
Programs identified to share their
experiences and accomplishments
Information was translated in
between speakers
An event save-the-date was shared
a month prior to the event to
ensure it was well-advertised 

Regional Athlete Input Council and
Regional Youth Input Council
members met ahead a week ahead
of the webinar to rehearse their
speaking roles
Regional staff provided an
overview on Youth Leadership,
Athlete Leadership, and Special
Olympics Unified Leadership at the
beginning of the call
At the end of the webinar, a Q&A
session for any questions or
comments from attendees



SHARING YOUTH VOICES

Capture the meeting 
Throughout the digital Youth Summit, take screenshots of speakers
presenting and highlight the different youth voices sharing their
experiences. At the end of the call, stop sharing any materials on screen
and have all participants smile as part of a "group photo." 
 
Pull quotes 
As participants share information about their involvement, talk about
best practices, or join conversations, pull quotes that could be included
in social media posts. 
 
Interview participants 
Following the digital Youth Summit, interview different Youth Leaders or
Unified pairs and have them share about their experience connecting
digitally. These interviews could be shared online, either in a video,
screenshot, or pull quotes. If interested, Youth Leaders could also write a
short blog post about what they learned and gained from the digital
Youth Summit! 
 
Post on social media 
Share information from pull quotes or interviews with screenshots on
different social media accounts. Be sure to use #LeadToInclude when
sharing to see the network of youth engaged in digital Youth Summits
around the world! 
 
Go live on Facebook or Instagram 
Live stream footage from the digital Youth Summit welcome portion,
guest speakers, or youth-led activities to a larger audience. 
 
Connect with local news outlets 
Partner with local news and reporting outlets to share how Special
Olympics Youth Leaders are finding opportunities to spread inclusion in
their communities 

Following the digital Youth Summit, it is important to share stories of youth activation.
Below are a few examples of how to highlight the digital Youth Summit.






